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Disclaimer & Prologue

Disclaimer

This ebook is intended for educational and strategic guidance purposes only. It does not constitute
legal advice, tax advice, professional advice, a legal opinion, or a substitute for advice from qualified
counsel. Laws, court rules, professional-conduct obligations, privilege rules, confidentiality duties,
data-protection requirements, and Al regulations vary by jurisdiction and may change. Readers
should validate all legal, ethical, privacy, regulatory, and operational requirements before
implementation. Al-generated outputs may be incomplete, outdated, inaccurate, or misleading. Legal
professionals remain responsible for professional judgement, source verification, citation checking,
confidentiality, client consent where required, supervision, and compliance with applicable
professional rules. IndaPoint Technologies Private Limited makes no representation that any
workflow described here is suitable for every jurisdiction or matter.

Core principle

Use Al to assist legal work, not to remove professional accountability. Verify authorities, facts, citations,
clauses, deadlines, and client-specific advice before relying on an Al output.

Prologue

The legal profession is entering a practical Al era. Research, contract analysis, document drafting,
due diligence, litigation preparation, legal operations, compliance monitoring, and client service can
all be accelerated - but only when Al is grounded in trusted sources, governed by clear policies, and
kept under professional supervision. This ebook is designed to take a legal department, law firm,
chamber, solo practitioner, or legal operations team from zero Al adoption to mature, secure, and
measurable Al use. The objective is not to replace legal judgement. It is to help legal professionals
spend less time on repetitive review and information handling, and more time on strategy, advocacy,
negotiation, and trusted advice.
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WHY LEGAL Al NOW

Executive summary

Al can compress hours of legal information work The legal-Al value path
into minutes, but only when it is grounded in
reliable sources and kept under professional
supervision. The strongest legal-Al programs
improve speed, consistency, and access to
knowledge without weakening confidentiality,
privilege, citation discipline, or professional
judgement.

e Legal Al is most valuable in research, review,
drafting, knowledge retrieval, due diligence,
compliance, and workflow administration. Trusted knowledge

e The first goal should be safer assistance, not
unrestricted autonomy.

e Source grounding, confidentiality, permissions, and
review are more important than model novelty. Lawyer assist

e Legal teams should measure both time saved and
risk reduction.

o Pick 3-5 repetitive legal workflows.
e Baseline current time, rework, and turnaround.

e Define which outputs require lawyer approval. . .
: a e Legal intelligence

Never treat an Al answer as legal authority. Governed Al operations

Do not upload privileged or confidential material to
unapproved tools.

Verify every case, statute, citation, clause, deadline,
and filing requirement.
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Legal Al maturity model

Legal teams typically mature through five levels: Five levels of maturity
exploration, assistance, standardization, bounded
automation, and governed agentic workflows.

Each level should add stronger controls as 1. Explore
capability expands.

Ad hoc drafting, summarization, and
] experiments.

e Level 1 proves usefulness on low-risk tasks.

e Level 2 connects Al to trusted legal knowledge and
matter context.

e Level 3 creates approved prompts, playbooks, and

review standards. .
2. Assist

e Levels4 and 5 gutomate bounded work with clear Grounded search, review, and lawyer-assist
approvals and audit trails. workflows.

Start here

e Assess research, contracts, litigation, and legal ops
separately.

o Pick one practice area or team for the pilot.
e Set a 90-day maturity target.

g J

Do not confuse access to ChatGPT with institutional

maturity.
Do not automate filing, advice, or commitment 4. Automate
decisions without controls. Bounded workflows such as triage,
Maturity includes security, policy, and quality extraction, and first-pass review.
assurance.

5. Agentic

Governed legal agents act inside defined
permissions with approvals and logs.
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FUNCTION MAP

Where Al fits in legal work

Legal Al can support the full lifecycle from intake Legal function coverage
and research to drafting, review, matter
management, litigation preparation, compliance,
and knowledge management.

e In-house teams can use Al for contract intake, policy
guidance, obligations, legal requests, and outside
counsel management.

e Law firms and chambers can use Al for research,
drafting, matter preparation, precedent search, and
client communication.

e Legal operations teams can use Al for triage,
workflow, spend analysis, knowledge, and reporting.

e Compliance teams can use Al for obligation
mapping, policy review, monitoring, and evidence
preparation.

Start here

Research

Legal ops Contracts
e Map every legal role to 2-3 useful Al tasks.
e Separate internal assistance from client-facing or Loaal Al
court-facing outputs. AP;;S Weark

o Prioritize repetitive review and retrieval first.

N\ J

Drafting

Professional accountability always remains with
qualified people.

Client consent and local rules may affect how Al is
used.

Court filings and legal opinions require extra
verification.
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.
Human + Al operating model

A safe legal-Al model makes Al responsible for Practical operating model
preparation and humans responsible for
judgement. Al retrieves, organizes, compares,
summarizes, and drafts; lawyers decide, advise,
negotiate, approve, and sign.

e Al can prepare research maps, clause comparisons,
chronologies, issue lists, and first drafts.

e Lawyers interpret law, assess facts, determine
strategy, manage privilege, and provide legal advice.

e Managers own source governance, policy, approval
thresholds, and quality checks. Matter / request

e The best workflow is often Al prepares -> lawyer
reviews -> action is taken -> learning is recorded.

Start here Al prepares context

o Write down what Al may draft, recommend, or
execute.

e Add explicit approval points by risk.

e Train lawyers to challenge outputs rather than accept
them passively.

. J

Lawyer decides

Automation bias is a real professional risk.
A well-written Al answer can still be legally wrong.
Escalation rules must be simple and visible.

Action + audit trail
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END-TO-END VIEW

Legal workflow map

Most legal work follows a recurring pattern: intake, Common legal journey
identify issues, gather authorities and facts,
analyze, draft or act, review, deliver, and preserve
knowledge. Al can assist at nearly every stage.

e Matter intake can be classified and routed.

e Research and evidence can be summarized and
organized.

e Drafting and review can use templates, playbooks,
and trusted precedents.

Intake

e Matter closure can create reusable knowledge and
lessons.

e Document one representative matter workflow.

e Mark repetitive, searchable, and review-heavy steps.

o |dentify where privilege or confidentiality changes the
risk level.

g J

Draft / review
Do not automate unclear processes.

Keep the matter-management system as the system

of record. .

Do not lose provenance when Al creates summaries Advise / act
or drafts.

Knowledge capture

Created by IndaPoint Technologies Private Limited www.indapoint.com Page 9



In d aPoint Technologies Private Limited Al for Legal Departments & Legal Professionals

;
Al readiness assessment

Before scaling Al, legal teams should assess Readiness dimensions
process clarity, precedent quality, knowledge
sources, matter systems, permissions,
confidentiality requirements, and change
readiness.

People

e Good readiness means approved templates, el SaamearEi
documented playbooks, searchable knowledge, and supervision, and

clear matter ownership. adoption readiness.

e Weak readiness shows up as uncontrolled local files,
inconsistent templates, stale precedents, and unclear
approval rules.

e A readiness review helps select use cases that can
succeed safely.

Start here

o Review people, process, data, tools, security, and
professional obligations.

e Score each dimension from 1 to 5.
o Fix critical confidentiality and access gaps first.

. J
Knowledge Technology
Poor knowledge quality produces poor legal Al. Precedents, DMS, matter

policies, authorities, systems, legal

Do not ignore lawyer trust and adoption. and source quality. reeca AL e

Integration and permissions are often harder than
prompting.
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Readiness scorecard

A simple scorecard helps a legal team decide Readiness matrix
whether to run a narrow assistive pilot or attempt
broader transformation. The conversation behind
the score is more important than the number.

e Score sponsorship, knowledge quality, workflow
clarity, privilege handling, security, source traceability,
analytics, and training.

e Areas under 3 should have remediation actions. Fix first
Low
o Reassess every 30-60 days as new sources and readiness

workflows come online. high-impact

o Capture evidence for every score.

e Prioritize high-impact weaknesses.

o Use the scorecard in steering reviews.

Do not inflate maturity to justify a tool purchase.

Impact on success

Readiness should be practice-area specific where
needed.

Reuvisit scores after policy or system changes.

Monitor
Useful
improvements
once the

Quick rep

Smaller
gaps that
can be

Ease to improve
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Trusted legal knowledge foundation

Legal Al should answer from authoritative, Source hierarchy
current, and matter-appropriate sources. A strong
source hierarchy helps prevent confident but
unsupported output.

e Primary authorities and official sources should
outrank commentary.

e Approved internal precedents and playbooks should
be versioned and owned.

o Matter documents need role-based access and clear
privilege handling.

e Every generated legal output should preserve source
provenance where possible.

Start here Matter-specific content

Contracts, pleadings, correspondence,

e Create an approved source hierarchy. Sulitlze, GUER, Aeolier:

e Assign owners and review dates to internal
knowledge.

e Tag sources by jurisdiction, court, practice area, client,
and confidentiality.

\_ J
Approved internal knowledge
Precedents, playbooks, policies, clause
Outdated precedents can be more dangerous than no libraries, practice notes.
precedent.

Do not mix privileged client content into broad
reusable knowledge stores.

Web search should not silently override trusted legal
sources.

Primary authorities

Statutes, regulations, court decisions, official
rules, official guidance.
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13
Knowledge lifecycle

Legal knowledge should move through a Knowledge lifecycle
controlled lifecycle: create, review, approve,
publish, use, monitor, improve, and retire. Al can
help draft and classify knowledge, but authority
must remain clear.

e Every template or precedent should have an owner
and review date.

e Al can identify duplicate or conflicting clauses and
precedents.

e Usage feedback can reveal missing or weak
knowledge.

e Superseded content should be clearly retired.

Start here

o Identify the 50 most reused legal documents and
playbooks.

e Assign owner, jurisdiction, and review date. Improve Review
e Track unsuccessful searches and repeated research
questions. sted legal F
S J i

Measure Approve

Do not treat every old matter document as an
approved precedent.

Client-specific wording may not generalize.
Version control matters when law changes.
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14
Matter intake and triage

Al can help legal departments and firms classify Matter intake flow
new requests, extract key facts, identify urgency,
and route work to the right lawyer or team.

e Extract parties, dates, jurisdictions, document types,
and requested outcomes.

e Classify matter type and likely practice area.

e Flag high-risk categories such as litigation deadlines,
regulator notices, or urgent injunction issues.

e Prepare an intake summary for lawyer review.

Start here Request arrives

o Define intake categories and escalation rules.

e Use recommendation mode before automatic routing.

o Create a special queue for uncertain or high-risk Al extracts facts
requests.

o 4

Triage is not legal advice.

Conflict checks and privilege decisions require
controlled workflows.

Urgency classification should be conservative. Lawyer reviews

Matter opened
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15
Metrics that matter

Legal Al should improve turnaround, consistency, Balanced scorecard
knowledge reuse, and risk control - not simply
increase output volume.

e Operational metrics include turnaround time, review Research time
time, research time, backlog, and cycle time.

g Y -40%
e Quality metrics include citation accuracy, clause Target reduction for

adherence, rework, escalation, and error rates. first-pass research
. . . . preparation.
e Business metrics can include outside counsel spend,

matter resolution time, contract cycle time, and
knowledge reuse.

o Baseline before the pilot.
e Choose 5-8 metrics that match the use case.

e Review both efficiency and quality.

Faster is not better if errors increase.

Do not claim ROI based only on anecdotal time
savings.

Track adoption and exception rates. +25% -15%

Increase in Reduction in
approved precedent avoidable
and playbook corrections and

Knowledge reuse Rework
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Quick wins overview

Most legal teams should begin with low-risk,
high-volume tasks where Al saves time even
when a lawyer still reviews the final output.

e Strong quick wins include summarization, research
planning, source-grounded search, clause extraction,
comparison, chronology building, and first-draft
communication.

e The first wave should make lawyers faster without
changing professional accountability.

e Quick wins should be easy to evaluate using real
matters.

e Choose one practice group or legal process.
e Use a controlled set of matters for testing.

e Run weekly lawyer feedback sessions.

Avoid autonomous client advice in the first wave.
Do not start with court filings or high-stakes opinions.
Keep the first toolset simple.

Quick-win matrix

Business value

Created by IndaPoint Technologies Private Limited www.indapoint.com
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USE CASES

Legal research with Al

Al can accelerate issue spotting, authority How this use case flows
discovery, and research synthesis, but legal
professionals must verify every authority and
ensure jurisdictional relevance.

e Turn broad questions into structured research
issues.

e Find and summarize relevant authorities from
approved research sources.

e Compare lines of authority, tests, and exceptions.

e Draft a research memo with source links for lawyer
review.

e Start with research planning and source-grounded

summaries. 1
e Require links or citations for every legal proposition.
< o i IS Al analyzes
e Use official or professional research sources for
verification.
N\ J I

Never rely on fabricated citations.
Confirm that authorities are current and still good law.

Check jurisdiction, court level, procedural posture, and Approved output / action
facts.
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USE CASES

Case law analysis

Al can help compare judgments, extract holdings, How this use case flows
distinguish facts, and build case matrices.

e Summarize facts, issues, holdings, reasoning, and
relief.

e Compare multiple judgments on the same legal
issue.

e Build tables of authorities and factual distinctions.

e Extract quoted passages for later verification.

Start here

e Use a consistent case brief template.

e Link every proposition to the original judgment. Matter / document
o Keep lawyer-written notes separate from Al
summaries.
N\ J :
Al analyzes
Summaries can omit important procedural nuance. 2

Never quote without checking the source text.
Negative treatment and later history must be checked.

Approved output / action
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USE CASES

Statute and regulation analysis

Al can map statutes, regulations, rules, and How this use case flows
amendments into structured legal requirements.

e Break long statutes into obligations, conditions,
exceptions, and deadlines.

e Compare old and amended provisions.
o Create checklists for operational teams.

e Map rules to policies or contracts.

o Use official legal text as the base source.

o Store effective dates and jurisdiction metadata.
e Have counsel approve operational interpretations. Matter / document

Al analyzes
Do not assume model memory reflects current law.
Effective dates and transitional provisions matter.
Local rules can override general summaries. |

Approved output / action
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Contract review and red flags

Al can perform a fast first-pass contract review How this use case flows
against a playbook, clause library, or client policy.

e Extract key clauses and obligations.
e Identify missing, unusual, or high-risk provisions.
e Compare language to preferred positions.

e Prepare an issue list for lawyer review.

e Start with one contract type and one playbook.
o Define risk categories in plain language.

e Require human review before negotiation.
Matter / document

Risk depends on context, not keywords alone.
_ Al analyzes
Do not let Al approve contracts by itself.

Client-specific commercial priorities must be included.

Approved output / action
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USE CASES

Clause comparison and negotiation support

Al can compare drafts, explain changes, and How this use case flows
prepare negotiation points for counsel.

e |dentify changed wording and legal effect.
e Compare clauses to fallback positions.
e Draft concise negotiation notes.

e Generate alternative language for lawyer
consideration.

Start here

e Use an approved clause library.
e Separate preferred, fallback, and unacceptable

positions. Matter / document
e Log deviations and approvals.
\_ J
|
Al analyzes
Small wording changes can have large effects.
Do not send negotiation language without review. 1

Preserve version history and redlines.

Approved output / action
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USE CASES

Legal drafting

Al can create first drafts of routine legal How this use case flows
documents, correspondence, policies, and
clauses using approved templates.

e Draft from structured facts and instructions.
e Use template-specific clauses and formatting.

e Generate alternative versions for different risk
positions.

e Prepare explanatory notes for review.

e Start with low-risk routine documents.

o Provide template, facts, and jurisdiction explicitly. Matter / document

e Require checklist review before issue.

1
Al analyzes

Al may invent facts or legal grounds.
Do not allow hidden changes to standard language. |
Court or regulator documents need stronger review.

Approved output / action
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USE CASES

Pleadings and litigation drafting

Al can assist with first drafts, chronologies, issue How this use case flows
lists, and argument structures when grounded in
the record and verified authorities.

e Organize facts and procedural history.

o Draft skeleton structures for pleadings or written
submissions.

e Create argument maps and counterargument lists.

e Check consistency between facts, exhibits, and relief
sought.

Matter / document

e Use Al for structure before final advocacy language.

e Ground every factual assertion in the record.

e Ground every legal assertion in verified authority.
|

Al analyzes

Never file unverified Al text. 1

Court rules, page limits, local practice, and
certifications apply.

Privilege and strategy require tight access control.

Approved output / action
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Evidence and chronology building

Al can turn large records into timelines, entity
lists, issue maps, and evidence matrices.

e Extract dates, actors, events, and documents.

e Create chronologies with links back to source
material.

e |dentify gaps or conflicting evidence.

e Build issue-to-evidence matrices.

Start here

e Use document IDs and source references in every
event.

o Review high-impact events manually.
o Keep OCR quality and duplicate handling visible.

How this use case flows

N\ J

Bad OCR can corrupt facts.
Date normalization can introduce errors.
Do not merge disputed facts into one narrative.

Matter / document

Al analyzes

Approved output / action
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USE CASES

Discovery and document review

Al can help prioritize, classify, and summarize How this use case flows
large document collections under lawyer
supervision.

e Classify documents by relevance, issue, custodian,
or privilege indicators.

e Summarize long communications or document
families.

o Identify likely hot documents for review.

e Support review workflows and quality sampling.

Matter / document

o Define review protocol and labels carefully.
o Use statistically meaningful QA where appropriate.

o Escalate privilege-sensitive material.

Al analyzes

Disclosure / discovery rules vary by jurisdiction. 1
Privilege calls require careful supervision.

Black-box relevance scores should not replace
protocol design.

Approved output / action
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USE CASES

Due diligence

Al can accelerate diligence by extracting How this use case flows
obligations, control changes, litigation, IP,
employment, and other material issues from large
document sets.

Create structured diligence checklists.

Extract key terms and deviations.

Build issue logs and request lists.

Dratft first-pass diligence summaries.

o Define materiality and scope before review.

o Use category-specific extraction templates. Matter / document

e Link every issue to source documents.

1
Al analyzes

Materiality is transaction-specific.
Absence of a finding does not mean absence of risk. 1

Privileged and clean-team material needs special
controls.

Approved output / action
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USE CASES

Compliance and obligation mapping

Al can map laws, regulations, contracts, and How this use case flows
policies into operational obligations and evidence
requirements.

e Extract duties, deadlines, thresholds, and
exceptions.

e Map requirements to owners and internal controls.
e Draft implementation checklists.

e Flag conflicting policy or process language.

e Start with one regulation or compliance theme.

o Use official legal texts and approved interpretations. Matter / document

e Assign human owners to each obligation.

Al analyzes

Regulatory changes require continuous updates.

Do not treat generic Al summaries as compliance |
advice.

Evidence and audit requirements must be explicit.

Approved output / action

Created by IndaPoint Technologies Private Limited www.indapoint.com Page 27



In d aPoint Technologies Private Limited Al for Legal Departments & Legal Professionals

USE CASES

Regulatory change monitoring

Al can help track and summarize changes across How this use case flows
selected regulators, jurisdictions, or practice
areas.

e Monitor approved sources for updates.
e Summarize what changed and effective dates.
e ldentify impacted policies, contracts, or controls.

e Prepare action lists for counsel and business
owners.

e Limit monitoring to defined sources and jurisdictions.

Matter / document

e Set confidence and materiality thresholds.

e Require counsel validation before business action.

1
Al analyzes

News alerts are not legal authority.
Draft rules and consultations differ from final law. |
Effective dates and transition periods matter.

Approved output / action
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USE CASES

Policy review and policy drafting

Al can compare policies to laws, contracts, How this use case flows
standards, and internal templates.

e Detect gaps, inconsistent definitions, and outdated
references.

e Draft policy updates from approved instructions.
e Compare versions and explain changes.

e Create employee-friendly summaries.

e Use an approved policy template and owner.

e Link requirements to source authority.
e Separate legal wording from plain-language guidance. Matter / document

. . _ Al analyzes
Policy wording may create commitments.
Do not publish without owner approval.
Local law differences may require variants. |

Approved output / action
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USE CASES

Legal knowledge management

Al can make precedent, matter knowledge, How this use case flows
opinions, and playbooks easier to find and reuse.

e Semantic search across approved knowledge.

e Suggest relevant precedents based on matter
context.

e Summarize prior approaches and lessons.

o ldentify duplicate or conflicting precedents.

e Start with a clean curated knowledge set.

e Use matter security and ethical walls.
e Capture lawyer feedback on relevance. Matter / document

— . _ Al analyzes
Do not expose one client’s confidential material to

another.

Unapproved work product should not become
precedent automatically.

Knowledge freshness must be managed.

Approved output / action
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USE CASES

Client / business legal self-service

Al can answer routine internal or client questions How this use case flows
from approved legal guidance while routing
complex issues to lawyers.

e Answer policy or process questions from curated
sources.

e Collect structured information before lawyer intake.
o Generate plain-language explanations.

e Escalate high-risk or ambiguous issues.

Start here

e Start with FAQs and non-advisory guidance.

e Use clear disclaimers and handoff rules. Matter / document
e Log unanswered questions for knowledge
improvement.
- J .
Al analyzes
Do not let self-service cross into individualized legal 1

advice without appropriate review.
User identity and permissions matter.
Keep high-risk topics lawyer-led.

Approved output / action
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USE CASES

Legal operations and matter management

Al can reduce administrative work in matter
opening, updates, reporting, knowledge capture,
and outside counsel coordination.

e Summarize matter status and next actions.
e Draft status reports from matter records.

e Classify requests and update structured metadata.

e Surface deadlines, budget issues, and outstanding
tasks.

Start here

e Connect Al to the matter system rather than a
separate spreadsheet world.

e Define write-back approvals.
e Use structured templates for status reporting.

How this use case flows

g J

Deadline automation must be conservative.
Matter permissions must be inherited correctly.
Do not overwrite lawyer notes without history.

Matter / document

Al analyzes

Approved output / action
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USE CASES

Legal spend and outside counsel management

Al can help analyze legal invoices, budgets,
matter narratives, and outside-counsel
performance.

e Classify spend and work types.
e Flag unusual billing patterns for review.
e Summarize budget variance and matter status.

e Compare panel performance using agreed metrics.

Start here

e Start with descriptive analytics and invoice review
support.

o Define billing guidelines and exceptions.
e Use transparent scoring criteria.

How this use case flows

g J

Spend data is commercially sensitive.
Performance metrics need context.
Do not reject invoices solely on opaque Al reasoning.

Matter / document

Al analyzes

Approved output / action
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USE CASES

Conflict and risk intake support

Al can assist in gathering names, relationships, How this use case flows
and matter facts for conflict or risk review, while
final decisions remain controlled.

e Extract parties, affiliates, adverse entities, and key
relationships.

e Normalize names and aliases.
e Prepare a conflict-search package.

e Flag ambiguous matches for review.

e Treat Al as a preparation layer only.
Matter / document

e Connect to the authoritative conflicts database.
o Keep decision and waiver workflows separate.

Al analyzes

False negatives are serious.
Identity resolution is imperfect. |
Ethical rules and firm policies govern final decisions.

Approved output / action
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USE CASES

Legal billing and time narrative support

Al can help lawyers turn work activity into clearer How this use case flows
narratives and administrative summaries without
inventing time or work.

e Draft time-entry descriptions from actual work
records.

e Summarize matter activity for billing review.
e Standardize task descriptions.

e Flag incomplete or inconsistent entries.

e Only draft from real recorded activity.
Matter / document

o Keep lawyer review before submission.
o Respect client billing guidelines.

1
Al analyzes

Never fabricate work or time.
Narratives may reveal privilege or strategy. |
Client-specific restrictions must be applied.

Approved output / action
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3%
Legal translation and plain-language conversion

Al can assist with translation and converting How this use case flows
complex legal language into clearer explanations,
subject to lawyer review.

e Translate documents for internal understanding.
e Produce bilingual draft correspondence.
e Explain clauses in plain language.

e Create summaries for business stakeholders.

o Use approved terminology lists.

e Have qualified review for high-stakes translations.
o Preserve defined terms and numbering. Matter / document

_ o _ Al analyzes
Legal meaning can shift in translation.
Certified translation may be legally required.
Do not replace specialist translators where needed. i

Approved output / action
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a7
Prompting for legal work

Good legal prompting is structured. It defines Legal prompt formula
jurisdiction, task, sources, role, matter facts,
assumptions, risk boundaries, and the required
output format. Clever phrasing matters less than
reliable context and clear constraints.

e State the legal task precisely.

e Specify jurisdiction, date, procedural posture, and
authoritative sources.

e Separate facts, assumptions, and instructions.

e Require citations, uncertainty disclosure, and a

. . Role & task
review checklist.

e Create 5-10 approved legal prompt templates.
e Include “do not invent authorities or facts.”

Jurisdiction & facts

e Test on easy, hard, and adversarial examples.

Sources & rules

A prompt cannot fix missing or bad sources.
Long prompts can hide contradictions.

Avoid copying privileged content into unmanaged
tools.

Verification step
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Legal prompt library

A shared prompt library helps teams work Prompt categories
consistently and reduces unsafe improvisation.
Each prompt should explain purpose, required
inputs, sources, expected output, and review

Research Contracts
steps.
e Core prompt categories ms:lude resgarch, case brief, Issue trees, Clause review, red
statute analysis, contract review, drafting, chronology, authority flags, and
compliance mapping, and client communication. summaries, and negotiation support.

e Prompts should be versioned when law, policy, or
templates change.

e Store examples of strong outputs and known failure
modes.

o Create one-page prompt cards.
e Assign an owner to each prompt.

e Retire prompts that are no longer reliable.

Litigation

Do not create hundreds of prompts.

2

Chronologies, case
maps, pleadings
support, and review.

Practice-area prompts need local context.
External-facing prompts require stricter review.
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Legal Al reference architecture

A mature legal-Al architecture usually connects Reference architecture
matter systems, document management, legal
research, and approved knowledge through a
governed retrieval and orchestration layer.

e Identity and matter-level permissions should be
enforced before retrieval.

e Source provenance should travel with every answer.

e Al actions should write back only through controlled
workflows.

e Audit logs should cover access, prompts, sources,
outputs, and approvals.

Start here
Knowledge & retrieval

o Draw your existing DMS, matter, research, and identity Authorities, precedents, playbooks,
systems. matter-specific sources.
o Define the system of record for matters and
documents.
e Add Al as a governed layer, not a parallel uncontrolled
repository.
o J
Identity & permission layer
. oo . SSO, matter access, ethical walls, client
Do not copy entire repositories into insecure tools. EiEeTS.
Ethical walls and client permissions must be
preserved.
Secrets and credentials should never be placed in
prompts.

User & matter systems

Lawyers, clients, matter management, DMS,
email, research platforms.

Created by IndaPoint Technologies Private Limited www.indapoint.com Page 39



In d aPoint Technologies Private Limited Al for Legal Departments & Legal Professionals

0
RAG and source-grounded legal Al

Retrieval-augmented generation (RAG) is Grounded-answer flow
especially useful in legal work because it allows
an Al system to answer from selected sources
rather than relying only on model memory.

e RAG can retrieve passages from authorities,
precedents, policies, or matter documents.

e The best systems preserve document identity, page
or paragraph references, version, jurisdiction, and
access permissions.

e RAG does not automatically guarantee correctness;
retrieval and synthesis must both be evaluated. Question

e Start with a narrow authoritative corpus. e
Permission check

e Show lawyers the retrieved source snippets.
e Measure citation support and retrieval relevance.

Retrieve sources

Bad retrieval can create confident wrong answers.

Chunking may separate exceptions from rules.

Security filtering must happen before content reaches
the model.

Lawyer verifies
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Confidentiality, privilege, and data security

Legal Al must respect professional confidentiality, Confidentiality controls
legal privilege, client restrictions, contractual
duties, privacy law, and internal security
requirements.

Access Data use
e Use approved enterprise Al environments with clear L east privi Contro | | ed
retention and training terms. : r
Matter-based Retention, training,
o Apply matter-level least privilege and ethical walls. access and ethical region, and sharing

walls. rules.
e Minimize data sent to models where possible.

e Review cross-border transfer, retention, logging, and
subprocessor arrangements.

Start here

o Create a legal-Al data classification policy.
o Define what may be used in public, enterprise, private,

or on-prem Al.
e Review vendors with security and legal teams.
- J
Unmanaged consumer tools can create confidentiality Vendor terms
risk. R . d
Privilege can be affected by careless sharing or eviewe
disclosure. Security, privacy,
. o subprocessors, and
Matter metadata can itself be sensitive. contractual controls.

Created by IndaPoint Technologies Private Limited www.indapoint.com Page 41



In d aPoint Technologies Private Limited Al for Legal Departments & Legal Professionals

2
Hallucination and citation controls

Legal Al hallucination is especially dangerous Citation verification
because invented authorities, false quotations,
and inaccurate propositions can undermine
advice and court work. Strong source discipline is
mandatory.

e Require source-grounded answers for legal
propositions.

e Ask the model to state when evidence is insufficient.

e Check citation existence, jurisdiction, court, date,
proposition, and treatment.

Citation generated

e Separate model-generated quotations from verified
guotations.

Start here

e Adopt a citation verification checklist.

Existence check

e Use authoritative research platforms or official
sources.

e Sample-check even apparently simple outputs.
o _J

Proposition check

Never rely on an unverified citation.

A real case can still be cited for the wrong proposition.

Summaries may omit exceptions or later
developments.

Lawyer approval
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RESPONSIBLE USE

Professional responsibility and ethics

Al does not remove duties of competence, Ethics framework
confidentiality, supervision, candor, diligence,
billing integrity, and independent professional
judgement. Legal professionals should review
local professional guidance before deployment.

e Understand how Al fits within competence and
supervision obligations.

e Disclose Al use where required by court, client, firm
policy, or professional rule.

e Avoid misleading clients about human review.

e Ensure billing reflects actual work and applicable
client rules.

Start here

e Create an internal responsible-use policy.
e Train all lawyers and support staff.

o Review professional-body and court guidance
regularly.

N\ J

Billing Supervisio

Rules vary by jurisdiction.

Do not assume disclosure rules are uniform.

Responsible use is a continuous governance task, not
a one-time policy.
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Al vendor due diligence

Legal teams should evaluate Al vendors not only
for model quality but for security, confidentiality,
data governance, auditability, source handling,
legal workflow fit, and contractual protection.

e Understand whether customer data is used to train
models.

e Review retention, deletion, region, encryption,
subprocessors, and breach terms.

e Check role-based access, SSO, audit logs, and
matter permissions.

e Evaluate source citation, export, portability, and
model-change controls.

Start here

e Use a standard legal-Al vendor questionnaire.

e Run a realistic proof of concept with sensitive
workflows excluded initially.

e Involve security, privacy, procurement, and legal
operations.

g J

Do not buy from a demo alone.
Vendor Al terms may differ from the main SaaS terms.
Model providers and subprocessors can change.

Risk /importance

44
Vendor evaluation
Must verif
Data use,
retention,
access
Operation Nice to ha
Usability, Features
integrations, that matter
admin only after
Ease to verify
Page 44
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Tool landscape for legal teams

Different legal-Al tools solve different problems. Tool categories

Most organizations will use a combination of

general enterprise Al, legal research Al, contract General enterprise Al

tools, matter tools, document systems, and ChatGPT Enterprise / Business * Microsoft
workflow automation. Copilot « Gemini for Workspace ¢ Private /

on-prem LLM options

e General enterprise Al can assist drafting, analysis,
and internal knowledge when governed properly.

e Legal research Al focuses on authorities and legal

Legal research Al
research workflows.

Westlaw Al capabilities ¢ Lexis+ Al » vLex
e Contract Al focuses on clause extraction, review, Vincent « jurisdiction-specific research tools
playbooks, and negotiation workflows.

e Legal ops tools integrate intake, matters, spend,
knowledge, and reporting.

e Inventory tools you already own.
o Define which use cases require legal-specific sources.

o Avoid overlapping tools without clear ownership.

Legal ops & workflow
Matter management « DMS / knowledge ¢

eBilling / spend « Workflow automation

A legal-specific brand name does not guarantee
accuracy.

Integration and permissions matter as much as model
capability.
Procurement should include legal and security review.
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Build vs buy for legal Al

Most legal teams should not build foundational Al Decision lens
models themselves. The real build-vs-buy
guestion is usually whether to use vendor-native
Al, configure a governed knowledge/workflow
layer, or build custom orchestration for unique
legal processes.

e Buy when the need is common, sources are strong,

and vendor integration is mature. Buy

e Build custom workflow logic where internal fggia::‘ .
playbooks, permissions, or process differentiation strong
matter.

e A hybrid model is common: commercial tools plus
internal RAG, governance, and orchestration.

Start here

o Define differentiating workflows. °
e Calculate total cost including review, integration, and %
governance. Z
o Prefer reversible architectures and portable -;
knowledge. g)_
n
N\ J
Custom solutions require long-term ownership. Wait / sim Build wor
. - Unclear Unique
Packaged tools may restrict observability. USe case process,
Avoid rebuilding reliable legal research infrastructure or weak strong

without a strong reason.

Need for control
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OWN THE SYSTEM

Governance operating model

Governance should make legal Al easier to use Governance pillars
safely. It should cover approved tools, sources,
prompts, use cases, permissions, review
standards, incidents, vendor changes, and
training.

e Legal leadership sponsors the program and
approves high-risk uses.

e Legal operations manages workflows, adoption,
metrics, and knowledge.

e Security and privacy govern technical and data
controls.

e Practice-area leaders own substantive standards
and source quality.

o Create a lightweight legal-Al steering group.

e Publish approved-use and prohibited-use lists. Incidents Sources

e Review incidents and model changes periodically.

Quality Prompts

No owner means rapid policy drift.

Too much bureaucracy drives shadow Al use.

Risk-based governance is better than treating every
task equally.
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Roles and responsibilities

Clear ownership prevents Al from becoming either Simple RACI
an uncontrolled experiment or an IT-only project.
Legal professionals should remain owners of
substantive quality and professional judgement.

e General Counsel / partners sponsor and set risk Activity Leader Practice Legal Ops IT/Sec
appetite.
e Practice leaders approve substantive workflows and
templates.
. . . Use-case
e Legal operations owns implementation and priority
measurement.
. A C R ©
e IT / security owns platform controls, access, and
technical assurance.
Start here
Prompt /
. laybook
e Assign one accountable owner to each use case. Py
e Define who approves prompt, source, and workflow c AR R c
changes.
e Create a simple review cadence.
o J
Source
approval
Do not place all ownership in IT. C AR C C
Do not let every lawyer create ungoverned workflows.
Quality and security both need named owners.
Access /
security
C C C A/R
Quality
review
A R R ©
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LAUNCH PHASE 1

30-day plan

The first 30 days should define scope,
governance, sources, a pilot team, evaluation
cases, and one low-risk workflow. The aim is
evidence, not scale.

Select one practice area or legal process.
Baseline time, quality, and rework.

Choose approved knowledge sources and a pilot
tool.

Test on historical or low-risk matters first.

Name sponsor, owner, and reviewers.
Create an Al use policy and pilot checklist.
Run weekly reviews.

First 30 days

Week 1 Week 3
) » i ) ) Sco licy, Evaluatiemand pilot

Do not start with court filings or sensitive live advice. own'!w'u setup

Do not skip privilege and data review.

Avoid too many tools in month one.

Week 2 Week 4
Sources and workflow Controlled launch and
design review
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STABILIZE AND EXPAND

60-day plan

By day 60, the team should know where Al is Days 31-60
helpful, where it fails, and what knowledge or
workflow improvements are needed before
broader use.

Tune prompts, source selection, and review
checklists.

Expand to a second use case only after evidence of
quality.

Introduce usage and quality dashboards.

Document recurring lessons as playbooks.

Analyze top failure modes.
Add a second team or workflow.
Publish version 1 of the legal-Al playbook.

Learn Expand

Revie! quality Add oneadjacent use

and lawyerieediyaek case
Do not expand because of enthusiasm alone.
Watch for shadow usage outside approved tools.
Keep high-risk workflows tightly controlled. Tune Standardize

Improve sources, Create repeatable
prompts, and review playbooks
steps
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OPERATIONALIZE

90-day plan

By day 90, move from a pilot to a repeatable
capability with owners, policies, training, metrics,
approved sources, and a forward roadmap.

Standardize prompts, workflows, and source
libraries.

Train lawyers and support staff by role.
Add governance for tool and model changes.

Decide which tasks remain assistive and which can
become bounded automations.

Publish a quarterly roadmap.
Define scale criteria for new practice areas.
Establish permanent ownership and budget.

Do not scale without repeatable quality.
Continue sampling outputs even after success.

Review professional and regulatory guidance
regularly.

Days 61-90

Standardize Scale

Prompt: icy, and Plan mereyteams /
sourcl mspractice areas

Operationalize Decide

Dashboards and Select next
ownership automation moves
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Six-month roadmap

Over six months, legal teams can move from Six-month view
isolated Al assistance to an integrated, governed
capability that improves research, review,
knowledge, and legal operations.

Months 1-2 prove value in one or two workflows.

Months 3-4 standardize sources, prompts, training,
and measurement.

Months 5-6 integrate more systems, add bounded
automation, and build management insight.

Sequence by legal value and risk.
Use each phase to improve knowledge hygiene.
Review ROI and risk together.

Pilot Integrate Optimize
Control ist-wave MatterpPMS, Qualitysknewledge

Do not expand faster than governance can keep up. | arch, fand RO!
Training is continuous as models and rules evolve. knowledge systems
Avoid fragmented prompt and knowledge repositories.

Standardize Automate

Playbooks, metrics, Bounded workflow
and governance automation
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s
Change management and training

Legal Al adoption depends on trust. Lawyers Training pillars
need practical training on where Al works, where
it fails, how to verify it, and how to protect
confidentiality and privilege.

Lawyers Partners / GC
e Train by workflow rather than by abstract Al theory. Verifi cat | 0 Overs | g ht
e Use examples of hallucinated citations, wrong Research, review, Risk appetite,

supervision, and

summaries, and privilege risks. drafting, and _ _
client policy.

responsible use.
e Teach lawyers to ask for sources, uncertainty, and

alternative interpretations.

e Train managers on monitoring and incident
response.

e Create short role-based modules.

e Use supervised practice on sample matters.

o Create office hours and internal champions.

Overconfidence is as risky as fear. Legal Ops
Do not equate prompting skill with legal competence. Optl m | Zati
Training must evolve with tools and professional

. Workflows, metrics,
guidance. knowledge, and
adoption.
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o4
KPI dashboard and ROI

Legal Al value should be measured with a Example KPI dashboard
balanced view of time, quality, risk, knowledge
reuse, service levels, and cost. Not every benefit
is headcount reduction.

Al-assisted matte Research time

e Track research and review time saved. 48% _35%
e Track citation or review errors and rework. Share of selected Reduction in

. matters using first-pass research
e Track contract cycle time, matter turnaround, approved Al preparation.
knowledge reuse, and self-service deflection where
appropriate.

e Include software, integration, governance, and
training costs in ROI.

e Create one executive dashboard.

o Review monthly, not just at launch.

e Compare against a pre-Al baseline.

Do not count all Al-assisted time as saved time. Contract cycle
uality improvement may be more important than
spged Y ’ i _22%

Reduction in
selected contract
review cycle time.

Client or business satisfaction can be a useful metric.
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ENTERPRISE LEGAL USE

For in-house legal departments

In-house teams often gain the most from Al where In-house legal pattern
legal demand is repetitive, business-facing, and
connected to contracts, policies, compliance, and
internal requests.

e Use Al for intake, triage, standard contract review,
policy guidance, obligations, matter reporting, and
knowledge.

e Build self-service only around approved legal
guidance.

e Connect Al to business systems without exposing
unnecessary data. Business request

e Measure outside-counsel avoidance and business
turnaround where appropriate.

Al intake / guidance

e Start with one high-volume legal service.
e Build clear escalation to lawyers.

e Use enterprise identity and role-based access.

Avoid uncontrolled “legal chatbot” deployments. Lawyer advice / approval
Business users may over-rely on confident answers.
Keep legal advice and general guidance distinct.

Knowledge captured
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PRACTICE-FOCUSED USE

For law firms and chambers

Law firms and chambers can use Al to improve Law firm Al pattern
research, matter preparation, drafting, knowledge
reuse, client updates, and administration while
preserving confidentiality and professional
standards.

e Use Al to prepare first-pass research and document
analysis.

e Build practice-specific precedent and playbook
libraries.

e Accelerate chronology, diligence, discovery, and
contract review.

e Use Al to draft client updates from verified matter
records.

Start here
Research

o Pilot within one practice group.
e Use matter-level permissions and ethical walls. i Drafting

o Define client consent or client policy requirements
where relevant. Mattar-Al

- J

Client Review
updates

Do not commingle client knowledge.
Billing and supervision rules still apply.
Court-facing work needs heightened verification.

Created by IndaPoint Technologies Private Limited www.indapoint.com Page 56



In d aPoint Technologies Private Limited Al for Legal Departments & Legal Professionals

57
For solo and small-practice lawyers

Solo practitioners and small chambers can benefit Small-practice stack
from Al, but must be especially disciplined about
confidential data, source verification, and tool
selection because there may be fewer formal
controls around them.

e Use Al for research planning, document summaries,
first drafts, checklists, and client communication
support.

e Choose a small number of business-grade tools
instead of many free tools.

e Create personal checklists for citation, confidentiality,
and final review.

e Use templates to standardize recurring work. :
Templates & checklists

Drafting patterns, citation checklist, client
communication standards.

o Adopt one secure Al workspace.

o Build a small curated precedent library.

e Use a mandatory final verification checklist.

Trusted legal sources
Free consumer tools may not be suitable for Official authorities, research platform,
confidential client material. curated precedents.

Al can create false confidence when working alone.

Keep backups, audit history, and document
versioning.

Secure Al workspace

Approved account, privacy settings, and
controlled data use.
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Practice-area adaptation

The same Al principles apply across practice Practice examples
areas, but sources, verification standards, and
risk levels differ. Practice-specific playbooks are Corporate / contracts

essential. Review e Diligence * Negotiation * Obligations

e Corporate and commercial work emphasizes
contracts, diligence, obligations, and negotiation.

e Litigation emphasizes authorities, record accuracy,

chronology, evidence, and court rules. Litigation / disputes

e Employment, tax, regulatory, IP, and other Research » Chronology » Evidence ¢ Pleadings
specialties need domain-specific sources and review support
standards.

e Cross-border work requires jurisdiction and language
discipline.

e Start with one practice area and one jurisdiction.
e Create practice-specific prompts and source lists.

o Add expert review for highly specialized domains.

Specialist practices
Employment ¢ Tax ¢ IP ¢ Real estate

Cross-border

General legal Al can miss specialist nuance.

Jurisdictional assumptions are dangerous.

Practice-specific ethical or regulatory duties may
apply.
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FINAL TAKEAWAYS

Legal Al launch checklist

The safest path from zero to expert is Launch checklist
incremental: start with low-risk assistance, ground
Al in trusted sources, protect client information,
require verification, measure outcomes, and scale
only after repeatable quality is proven.

e Choose one high-volume, low-risk workflow.

Baseline turnaround and quality.

Define approved tools and data classes.

Build a source hierarchy and verification checklist.

Set green / amber / red action categories. Pick use case

Train the pilot team.

e Scale only after quality, security, and adoption are
proven.

Start here

e Use this checklist in your kickoff meeting.

Prepare sources

o Keep the first 90 days evidence-based. Set guardrails

e Turn every pilot lesson into a playbook or policy
improvement.

o 4

Avoid hype-driven legal Al.
Do not skip professional-responsibility review.
Small measurable wins create durable confidence. Scale carefully
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IndaPoint

Technologies Private Limited

Let's get in touch

Ready to bring practical Al into your legal practice or legal department?

Talk to IndaPoint Technologies Private Limited about Al consulting, secure legal Al,
custom Al solutions, RAG and knowledge systems, legal workflow automation,

governance, and private Al deployment.

Secure. Grounded. Governed.

4 N[ N/

‘ India ‘ USA . Email

+91 9408707113 +1 7192249719 info@indapoint.com
\_ J N\ J \_

Website Contact us online

https://indapoint.com/

https://indapoint.com/contact-us

Book a consultation and start your legal Al journey.
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